Ofsted Report: 2018
As you are aware, Ofsted inspected the school on the 25th and 26th
September. This was a fair and rigorous application of the current Ofsted
framework. The overall school judgement is still “Requires Improvement”,
however Leadership and Management retained the “Good” rating and
Personal Development, Behaviour and Welfare is now rated “Good”. We are
pleased that the report recognises the significant improvements made
during the last two years and acknowledges the positive future that lies
ahead with our new #LiveLoveLearn mission. The full report will be available
on the school website or http://reports.ofsted.gov.uk from 25th October,
however, a summary of the key points are provided below.

Leadership and Management
We are incredibly proud of retaining the “Good” judgement in Leadership and Management which recognises the
consolidation and improvement that has been made since the last inspection.

“Leaders, staff, pupils and parents are rightly proud of the way in which the school has improved since
the last inspection. Leaders are taking robust and appropriate action to improve teaching and pupils’
progress further.”
“The recently appointed headteacher took up
post in September 2018, having previously
been the deputy headteacher. She is highly
committed to building on recent successes and
has already made a strong impact on the
quality of teaching. She is well supported by
senior leaders who share her high expectations
of both staff and pupils. Several parents, staff
and pupils commented positively on her
leadership. Leaders have an accurate view of
the school’s strengths and weaknesses. Action
plans for improvement are appropriate and
well-considered. Staff are fully aware of the
school’s priorities and are committed to
improving pupils’ progress further.”

“Leaders have established a very positive culture
of respect and aspiration, based on the school’s
mission to ‘Live Love Learn’. Leaders’ high
expectations are having a significant impact on
the attitudes of learners. The majority of pupils
engage well in lessons and display good conduct
around the school.”

“The taught curriculum is well supported by a
wide range of extra-curricular activities and
educational visits, including to local
universities. Pupils value these opportunities
to develop a range of skills such as teamworking and leadership, for example through
sport, drama and music.”

“The arrangements for safeguarding are
effective… Staff receive regular training on child
protection and are vigilant about the potential
risks that pupils face. Staff understand their
responsibilities for safeguarding pupils, and the
school’s procedures for referring concerns are
rigorous.”

“Governors are highly-skilled. Between them,
they have a broad range of expertise, clearlydefined roles and a variety of responsibilities.
They are kept well informed by the headteacher
about all aspects of the school. Consequently,
they know the strengths and weaknesses of the
school very well.”

Personal Development, Behaviour and Welfare
We are incredibly proud that Ofsted recognised the hard work and improvements
that have been made in this area. We know the care we give students is a real
strength of the school.

“The school's work to promote pupils' personal development and welfare
is good because this aspect of school life is given high priority. Leaders
have been successful in establishing a culture of respect for others, within
and beyond the school community. Pupils work very well together when
given the opportunity to do so in lessons.”
“Pupils are proud of their school
and wear their uniform smartly.
They said their views are valued by
adults and some changes have been
made in the school as a direct result
of consultation with the pupils.”

“Pupils said that bullying is rare and, when it happens, they
know who to go to for support. They show a good
understanding of the different kinds of bullying and how the
school promotes tolerance of others. The pupils who spoke to
inspectors said that the school does not accept the use of any
discriminatory language.”

“The behaviour of pupils is good. Most pupils behave well
in lessons. They listen attentively to others. They are keen
to work hard. Pupils told inspectors that behaviour has
improved due to the new systems in place and higher
expectations from staff. Pupils value the new rewards
system. They are keen to receive rewards for good
behaviour and attendance.”

“Spiritual, moral, social and cultural
education is a strength because leaders
have developed a well-planned
programme of assemblies, tutorials
and lessons to help pupils reflect on
their wider role in modern British
society.”

“Pupils’ attendance is below the national average but is improving, including for disadvantaged pupils.
Leaders have taken decisive action to track attendance closely and to work with children and their
families to promote the importance of good attendance.”

Teaching and Learning
In our School Development Plan, Teaching and Learning had already been
identified as a key priority for improvement during the next 12 months. We
were pleased that Ofsted acknowledged that, “leaders have an accurate view of
the school’s strengths and weaknesses. Action plans for improvement are
appropriate and well-considered”. In addition to this, they also recognised that,
“the recently appointed headteacher has already made a strong impact on the
quality of teaching”.
The report recognises “Staff morale is high. Staff are proud of the progress
made over the last two years and are very supportive of the new challenges
offered by the headteacher. Teachers value the high-quality professional
development led by senior leaders with responsibility for improving teaching
and pupils’ learning”. Staff retention is high. We are confident that with a
stable and happy staff body, we will continue to improve the quality of teaching.

“Although there is some very effective teaching in the school, there is also variability and
inconsistent teaching in several subjects. For example, leaders have been successful in establishing
a common set of lesson expectations, and all teachers follow the school’s policy on lesson
planning.”

“There is some high-quality teaching in all subjects but
there are currently insufficient opportunities for good
practice to be shared. For example, some teachers use
questioning very effectively to deepen pupils’ thinking or
to develop pupils’ use of vocabulary and language skills.
In mathematics, teachers review learning effectively so
that pupils’ misconceptions are identified promptly.”

“Reading is promoted well
throughout the school. Pupils
demonstrate an enjoyment of
reading and persevere when they
tackle new words. Pupils are
encouraged to read challenging texts
and are given opportunities to discuss
their reading with others.

Outcomes
There have been significant improvements to student
outcomes during the last three years. In 2018, achievement
in English and Maths at both Grade 4+ and 5+ improved by
9%. Similarly the gaps between disadvantaged students and
their peers are diminishing. We are not complacent and
agree that there is still much to do to ensure all subjects are
close to national average, but this is a rapidly improving
area of school life, which takes time to embed across the
curriculum.

“The unvalidated performance information for 2018 suggests
that leaders have had some success in raising standards,
particularly in English and mathematics. However, pupils’
attainment is not consistently strong across the curriculum.
Leaders agree that there is also more to do to ensure that a
higher proportion of pupils achieve the highest grades at
GCSE.”

“In mathematics and science,
pupils make good progress. In
English, geography and modern
foreign languages, pupils’
progress is also improving.”

“As a result of improved teaching
and support, pupils in key stage 3
who have SEN disabilities are
making stronger progress than
similar pupils who left the school
recently.”

“In recent years, disadvantaged pupils underachieved
significantly, although leaders’ thoughtful use of the additional
funding is now beginning to have a positive effect. The
unvalidated performance information for Year 11 pupils, leaving
in 2018, indicates a noticeable improvement in the attainment
of disadvantaged pupils in both English and mathematics.”

The Future: #LiveLoveLearn
There has been debate and contention in the media for a number of years that the Ofsted framework is arguably
too exam focused and does not consider a wide enough breadth of school life into its judgements. From next year,
the way Ofsted grades schools is changing. Judgements will be based on three proposed categories; “Personal
Development”, “Behaviour and Attitudes” and “School’s Leadership and Management”. As this 2018 report shows,
these are our areas of strength. We are confident that with basic foundations in place and a secure, sustainable,
happy and motivated staff body, exciting times are ahead!
Our every day ethos is symbolised by our hashtag #LiveLoveLearn. We focus on the whole person, a sense of
togetherness and empowering everyone as a leader and a learner. Over time, happy and contented students and
staff lead to a happy, thriving school.

We have adopted #LiveLoveLearn because we believe it is right for our students but it is
pleasing that Ofsted’s focus will shift in this direction too. #LiveLoveLearn does not
mean that students do not achieve as well academically as they would in other schools.
We have high expectations, aspirational targets and will empower students to achieve
to the best of their ability. The important difference with #LiveLoveLearn is that exams
and final academic outcomes will not be our sole priority. We will educate students
socially, emotionally and teach valuable life skills too to ensure they are fully equipped
to thrive at Royds and beyond in an ever challenging and changing world.

What happens next?
The report gives the school some areas to work on known as AfIs (Areas for Improvement). The table below shows
the immediate steps we will be implementing to address the AfIs.

Ofsted’s AfI
Improve the quality of teaching, learning and
assessment so that pupils, particularly boys,
make at least good progress across all subjects,
by:
– ensuring that teachers routinely check pupils’
progress during lessons and intervene promptly
to improve pupils’ achievement
– ensuring that teachers use time effectively in
lessons so that pupils develop their skills and
understanding
– ensuring that all subject leaders are equally
effective in tackling weaknesses in teaching and
pupils’ progress
– sharing the good practice more widely across
subjects.
Improve provision and outcomes for students in
the sixth form, by:
– reducing the variability in the quality of
teaching across subjects
– checking the quality of provision effectively
and intervening appropriately.

Reduce the number of fixed-term exclusions by
providing effective support for a small group of
challenging pupils.

Embed the school’s systems for improving
pupils’ attendance in order to reduce further the
proportion of pupils who are regularly absent
from school.

How we will address it
Adapt our learning walks to build upon our existing
quality assurance processes to focus specifically on our
AfIs
Develop a teaching and learning platform to share
good practice – our focus for the year is on ‘responsive
teaching’: Teach – Demonstrate – Assess - Respond
Adapt our feedback policy to increase the amount of
summative feedback given in lessons.
Continue with whole staff enquiry to allow all teachers
to learn from one another – our disadvantaged enquiry
worked well, we will now focus on boys.
Continue to support and challenge all subject leaders in
equal measure.
There will be a separate document circulated to all
parents with regards to Post 16 week commencing 5th
November.
We have employed a Pastoral Intervention Lead to
reduce FTE’s in KS3 – more proactive restorative work.
We will work more closely with local secondary schools
and deploy alternative options in school to use external
isolations rather than FTE’s – culture change required.
We will continue develop use of our Pathways Centre
to provide an alternative curriculum at KS4
Continue to implement our 2017 attendance protocol
with rigour – we need time to embed.
Included weekly attendance as part of our whole
school rewards policy.
New student reception to improve ‘late’ monitoring.

