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1. Introduction and Context
Royds School is a foundation school governed by the Royds Learning Trust. The proposal and
associated consultation has been reviewed by the Governing Body and trustees as advised by the
Headteacher and Senior Leadership Team.
Since 2010, education funding has been progressively reduced with increasing cost pressures. An
average sixth form college has around 1,700 students, while an average school sixth form has
approximately 200. As a result, economies of scale apply which means it is more expensive per
student for schools to provide sixth form provision and they may have to subsidise them from other
funding streams such as that for 11 to 16 year olds. The Department for Education (DfE) recognises
that sixth forms with less than 200 students are at risk of not being financially viable.
The school’s falling intake to Post 16 has coincided with the rapid expansion across the city of
alternate Post 16 providers with specialist facilities and a wide curriculum offer. To address this, the
school entered a Post 16 Partnership with two local schools; Temple Moor and Brigshaw. Collectively
this should have made a larger Post 16 of roughly 500 to 600 students achieving savings through a
shared curriculum.
As the school has a truly comprehensive intake in terms of ability, a school-led small Post 16 cannot
meet the wide range of academic and vocational routes our students seek. The school building is
dated meaning that students also move to FE colleges for superior facilities. Due to the drop in
student numbers, even a partnership delivery model is not currently financially viable.
The school is at an exciting point in its development. The new Headteacher took up post in
September 2018 sharing a #LiveLoveLearn philosophy which promotes the holistic wellbeing of
students and their wider experiences as highly as academic attainment. Currently, the burden of
subsidising a Post 16 which is not financially viable from 11-16 provision funding is curtailing the
further development of wider support systems and opportunities which can be offered to younger
students and hindering wider school development.

A Recent History of Insufficient Demand
Unfortunately Royds School Post 16 recruitment has been increasingly challenging for a number of
years with only 31 students joining Year 12 in September 2018. The majority of students opt to study
at Further Education (FE) colleges in both Leeds and Wakefield. Post 16 student numbers are shown
in the table below.
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The Department for Education has suggested that a Post 16 with fewer than 200 students is not
likely to be financially viable or able to offer a wide range of high quality courses. There have been a
number of factors that have contributed to reduced intakes into Post 16:









Reputational decline caused by previously poor school leadership (pre-2014) meant that
there were a number of cohorts who developed a culture of disengagement with school and
a desire for a “more grown up” college experience developed amongst students. Although
student engagement has significantly improved with school, it is now the accepted norm for
most students to seek a FE college experience.
The reputational damage combined with a demographic dip also led to lower numbers in 1116 provision meaning there was a smaller pool initially to recruit from.
On joining the Post 16 Partnership an entry requirement was imposed. Although this was
necessary to ensure students only embarked on Level 3 courses they were able to achieve, it
reduced the number of students who could be recruited from Year 11.
The changing demographic of students in the school has meant that more seek vocational
qualifications which it is not practical for a small school Post 16 to offer.
There have been an expansion in the number of Post 16 providers in Leeds which makes
Post 16 provision a highly competitive market. These providers are able to provide a large,
specialist curriculum offer which is difficult for a school Post 16 to compete, even in a Post
16 Partnership.

The combination of these factors has led to the current low student numbers in Post 16.
In 2017/18 Post 16 ran at a £231k loss which was subsidised by other year groups. This prompted a
review of the courses that were offered and minimum group sizes were increased. Current financial
modelling suggests that even with a reduced offer, the current Post 16 provision is running at a
£119k cost to the school. The average Post 16 group is costing over £3,600 per year to run.

Post 16 Partnership and Curriculum Offer
Within the Post 16 Partnership all courses are divided between Royds, Temple Moor and Brigshaw
with the school with the best facilities and quality of teaching delivering a course. This ensures
sufficient demand across the partnership and allows a wide range of “partnership” courses to be
offered. In addition to this, schools may offer additional subjects as “home” courses purely to offer
additional choice to that school’s students. The table below shows the number of courses that are
offered just at Royds and offered across the partnership:

Table 2

2017/18

2018/19

P’ship

Royds

P’ship

Royds

Year 12

15

5

16

5

Year 13

14

7

25

4

Total

29

12

41

9

The decreasing number of students has impacted on the range of “home” course which can be
offered and an inferior choice to students.
Brigshaw and Temple Moor are both rated “Good” by Ofsted. Royds was able to join the Partnership
in Summer 2016 when Post 16 had recently been graded “Good” in the May 2016 inspection. The
school was inspected in September 2018 and the Post 16 provision now “Requires Improvement”.
This will further impact on the number of courses that Royds can offer and the quality assurance

arrangements required across the partnership. To ensure the quality our students access, it would
mean an increasing number of courses being delivered off-site. This is less attractive to potential
students and could further impact on recruitment.
Both providers have agreed in principle to Royds leaving the Partnership and re-joining at a later
stage.

Post 16 Provision in the Local Area
A number of Leeds schools have had to make the difficult decision that school-led smaller Post 16
provision is increasingly inviable. The city has a large range of choices for students in FE colleges. As
can be seen from the figures in Table 1, the majority of Royds students are seeking Post 16 at a FE
college. The destinations of recent Year 11 students are summarised below:

Table 3

2016
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Royds Post 16

26%

27%

21%

Other School

1%

1%

1%

FE College

60%

61%

62%

Apprenticeship

6%

3%

4%

Employment

0%

1%

3%

Other

7%

7%

9%

There have been two key issues to Post 16 recruitment; firstly the school has not been able to offer
the range of courses or subjects that students would like to follow and secondly, there has been a
cultural shift which makes our students desire a larger FE-style provision able to offer a more “grown
up” provision. Many of our more academic students seek a move to Notre Dame College, Pontefract
College or Elliot Hudson College due to their strong reputations while others are attracted to a more
vocational pathway offered by Wakefield College or Leeds City College and their suite of vocational
qualifications.
The school works closely with all of these providers and following the temporary closure will
continue to do so to ensure every student is well informed with a wide range of suitable options to
give them a pathway to Higher Education, an apprenticeship or employment.

Year 7 Demand
Across Leeds the demand for Year 7 places has increased significantly. Royds has a Published
Admission Number (PAN) of 220 although this is temporarily increased. As can be seen from the
table below and the number of offers made or projected offers, the school’s intake (and subsequent
Year 11 cohorts) are predicted to increase significantly.

Table 4
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Y7

182

191

180

215

230

240

240

240

240

240

240

Y11

216

205

176

158

162

176

169

215

230

240

240

By focusing on improving the current 11-16 provision this will allow the school to more easily
manage the larger cohorts without significant additional accommodation requirements.

2. The Proposal to Temporarily Close Royds School Post 16
The governors of Royds School have reviewed the information and propose to consult on
temporarily closing Post 16 provision as of July 2020 with no Year 12 students being admitted in
September 2019. Students who are currently enrolled in Post 16 will be fully supported to finish
their studies although an increasing number of courses will be delivered through the Post 16
Partnership from September 2019.
The school would review viability and interest from current Year 9 students when they reach the end
of Year 10 to see if there is sufficient demand to justify re-joining the Post 16 Partnership. This would
then be reviewed with the current Year 8 students to assess whether the demand is sustainable. If
this is unlikely then the school will seek a permanent Post 16 closure.
The proposal will temporarily change the age range of the school from 11-18 to 11-16 from
September 2020.
The reason for seeking a temporary closure is that due to demographic and reputational factors, the
school has had abnormally small cohorts for the last four years. Current PAN is 220, although this
has been temporarily increased to 240, and cohorts have averaged 165 in recent years. The current
intakes to Year 7 have been over 200 for the last two years and is increasing. At the same time, the
school is working closely with Leeds City Council to improve the facilities. Although plans are at a
very early stage, there is optimism that the facilities could be dramatically improved within the next
three to five years. It is felt that in two years with the rate of school improvement, larger cohorts
and improved facilities could mean that Post 16 Partnership provision would be attractive and
viable.
The Leadership Team and Governing Body strongly believe that the best course of action for current
students and for the next two years is to focus on improving the 11-16 provision and facilities.

3. What Would the Closure Mean for Current Year 13 Students?
The current Year 13 will be unaffected by the proposed closure. They will continue their education in
the current Post 16 Partnership arrangements. The school will work hard to ensure they receive high
quality education throughout their final year. They will be well supported to ensure they are
prepared for their final examinations. They will be helped to secure destinations as part of the
school’s careers programme.

Existing pastoral and academic support structures will remain in place for all Post 16 students. The
decreasing number of students will allow for even more bespoke and personalised support.

4. What Would the Closure Mean for Current Year 12 Students?
The current Year 12 students will be largely unaffected by the proposed closure. They will be able to
continue with the courses that they have begun in September 2018. It is possible that a larger
number of their courses would have to be delivered at either Brigshaw or Temple Moor.
The only way a Year 12 student will be disadvantaged by the closure is that there will not be the
option to return for a Year 14. Although this is not normal practice, a small number of students have
returned in previous years. Any student affected would be supported to find an alternate provider
for Year 14.
Existing pastoral and academic support structures will remain in place for all Post 16 students. The
decreasing number of students will allow for even more bespoke and personalised support.

5. What Would the Closure Mean for Current Year 10 and Year 11 Students?
Royds School will not admit any new students into Post 16 from September 2019. Every student will
be supported to secure an appropriate pathway into Post 16 through the school’s careers
programme. The following support will be offered:






A Further Education careers fair where Post 16 and apprenticeship providers are invited to
attend to give students information on their pathways.
Initial guidance with an independent careers advisor.
Supported exploration of Post 16 options, targeted specifically to each student’s individual
aspirations and needs.
Support to access college open events.
Independent travel training (if required) to access the preferred provider.

Year 10 would also benefit as outlined in Section 6.

6. What Would the Closure Mean for Current Year 7-9 Students?
The current Year 9 students would be consulted at the end of their Year 10 year to ascertain
whether there is a desire for a Partnership Post 16 provision to be re-started. As similar exercise will
be undertaken with Year 8. If the demand is not there, students will be supported as outlined above
to find a Post 16 provider.
Students in current Years 7 to 10 will benefit from the closure of the Post 16 provision as it is
currently being heavily subsidised from 11-16 funding streams. The savings made will allow the
school to channel this into their education. This will mean:




Reducing some class sizes: as many staff as possible will be re-deployed to teach in 11-16
provision. The savings from the Post 16 provision would allow for more teaching or
intervention staff focussed in this area.
Enhanced welfare support: this strength of the school can be further developed to invest in
more staff able to support with welfare issues such as mental health or careers.





Increased cultural capital opportunities: the #LiveLoveLearn vision is about a rounded
experience. Stopping the subsidy to Post 16 would allow for more experiences both in and
out of school to be made available for students.
Increased resources and improvements to the learning environment.

It should be noted that the funding balance will not be immediately redressed in September 2019
and benefits will be seen over time as funding and staffing levels equalise.

7. What Would the Closure Mean for School Staff?
#LiveLoveLearn also applies to how we care for our staff. It is recognised that recruiting, nurturing
and developing a high quality, motivated staff body will have the significant impact on students. As
the specialist Post 16 curriculum time reduces, there will be an associated reduction in the demand
for teaching staff engaged in teaching these courses. It is anticipated that the majority of this time
can be diverted to the 11-16 curriculum.
The increasing numbers entering Year 7 mean that the current total number of staff is not likely to
require significant reduction to continue to be sustainable. The majority of staff involved in Post 16
delivery already teach younger year groups and so would remain at school, delivering to 11-16 year
olds. There are some subjects which are offered at Post 16 that are not offered to younger year
groups. It may not be possible to give these staff opportunities to teach within their specialism.

8. Outline of Consultation
Any proposal from schools wishing to close Post 16 provision must be approved by the Secretary of
State for Education. The DfE specify that any consultation to close a Post 16 must be published at
least four months prior to the planned closure and the consultation must last for a period of at least
one month.
Royds School Governing Body are offering this proposal for public consultation and invite any
comments. All views expressed within the consultation will be reported to and considered by the
governors and trustees after the consultation period has ended. The information will be published to
parties who explicitly request it.
The consultation will run from Monday 5th November 2018 during which time stakeholders are
invited to respond to the proposal. In order for stakeholders to raise questions and to promote
understanding of the decision, there will be two public meetings held. They will be a short
presentation followed by a question and answer session with Mrs Robbins, Headteacher. It is
advisable to attend the consultation prior to responding to the consultation. They will take place at
Royds School on:



20th November 2018, 18.00-19.00
28th November 2018, 18.00-19.00

Interested parties are then invited to complete either an online consultation survey available on the
school’s website or from a paper version available in the General Office. There will be a dedicated
email address set up to answer questions to the consultation; post16consultation@roydsschool.org.
The school website will have a FAQ section which will be regularly updated as people ask questions.
All consultations must be returned by Friday 7th December 2018 at 9.00am.

The list below identifies the extent of the consultation and those who are invited to respond:










Students currently on roll at Royds School.
Parents and carers of students on roll at Royds School.
Staff at Royds School.
Leeds City Council.
Headteachers / Principals and Chairs of Governors from other secondary schools, academies
and special schools in Leeds and in neighbouring authorities.
Local councillors.
Members of Parliament; Alec Shellbrooke MP
The Chief Executive of the Education and Skills Funding Authority (ESFA)
Other community members affected by the proposal.

The consultation methods are:




Electronic survey for parents and students.
Consultation forms.
Two public meetings.

9. Timeline for the Proposed Temporary Closure of Royds School Post 16
Action

Proposed Timeline

Publication and consultation period commences

5th November 2018

Public meeting one

20th November 2018, 18.00-19.00

Public meeting two

28th November 2018, 18.00-19.00

Consultation period closes (12pm)

Friday 7th December 2018

Application for the closure or consultation findings to
Friday 14th December 2018
the ESFA and RSC
Approval of the Secretary of State

July 2019

Implementation

September 2019

