December 2018
Dear Year 8 parent,
We are at a crucial and very busy time of the year when clear communication between school and
home is essential. As such, please see some key information below specific to Year 8, which will
hopefully help us to continue to work successfully together over the coming months.
Support Structures
At the start of the academic year, we slightly changed our staffing structure to maximise pastoral
and academic support for your child. Mr Laby remains as Learning Manager for the year group.
Should you have any pastoral concerns, he should be your first point of contact. Mr Laby works very
closely with Mr Rushton who is the Pastoral Lead for Years 8 and 9. Please contact Mr Rushton if
you have any concerns about behaviour, attendance or welfare. Mrs Booth is the Progress Director
for Key Stage 3. Please contact her if you have any questions or queries about your child’s
attainment and progress. Contact details for the Year 8 team are detailed below:
Name

Role

Email Address

Mr Laby

Learning Manager

alaby@roydsschool.org

Mr Rushton

Pastoral Lead

crushton@roydsschool.org

Mrs Booth

Progress Leader: Key Stage 3

lbooth@roydsschool.org

Attendance and Medical
The attendance of Year 8 is currently lower than at the same time last year – this must improve. Too
many students are taking sporadic days off from school. Thank you to parents who make their
children attend daily – this will reap rewards in the end. I appreciate we all get genuinely ill from
time to time but Year 8 generally need to show much greater resilience to everyday aches and
pains.
To help parents, we have appointed a new School Nurse and Welfare Officer who is able to identify
minor illnesses. If in doubt, please send your child to school. Mrs Kettlewell will be running a clinic
each morning where she will be able to advise students if it is necessary to make a GP appointment,
or in many cases suggest self-help strategies. She is also happy for parents to access the drop-in
from 8.00 if you wish to discuss how symptoms can be managed in school. Mrs Kettlewell will also
be reviewing all of our systems and medical-related procedures over the coming weeks.
Reports, Careers and Options
The year group recently received their first report of the year. Please take time to go through your
child’s report with them, paying particular attention to Behaviour for Learning (BFL) grades and
progress towards end of year targets. You will receive the next report in February, just prior to

parents’ evening on Wednesday 27th February. This is a crucial period for Year 8 as they are working
towards the options process. It is imperative they apply themselves fully in all lessons, as BFL and
attainment data will be used to place students on appropriate KS4 option pathways. To encourage
students to start thinking about future career possibilities, Year 8 will participate in a Barclays Life
Skills Day before Christmas. We will also be running a Careers Focus Day at the end of February
before the options process, which will aim to enhance students’ knowledge and understanding of
university, apprenticeship and work pathways post-16. For the first time, students will participate in
compulsory taster sessions in options subjects they have not studied before (for example, business,
sports science, psychology, photography etc) to help them make informed choices. Please flag a
couple of important dates in your diary:
Year 8 Parents’ Evening
Year 8 Options’ Evening

Wednesday 27th February
Wednesday 6th March

Independent Learning/Enrichment
Reformed GCSEs are hard. Developing good independent learning habits is therefore key to
success. In addition to completing standard homework tasks, students should be pushing
themselves to help consolidate learning, address any gaps in knowledge and extend learning by
using Hegarty Maths. This is an online web based programme proven to improve attainment in
Maths by developing recall and retention skills. Students all have passwords. Once the options
process starts, we will also be introducing students to GCSE Pod, an online platform for subjects
across the curriculum. Please encourage your child to access Hegarty on a daily basis to foster good
habits (www.hegartymaths.com).
Please also find enclosed the KS3 extra-curricular timetable. It has been encouraging to see a
number of Year 8 students involved in the school production rehearsals and various sporting
activities. Please encourage your child to extend their learning beyond the curriculum by maximising
enrichment opportunities. Should you have any questions about independent learning or
enrichment, do not hesitate to contact Mrs Booth.
Winter Weather
Potential school closures are a Headteacher’s worst nightmare, as often you are damned if you do
and damned if you don’t! You can never please everyone. However, what is imperative is the health
and safety of both our students and staff. Royds is quite unique in that our staff and students travel
from a wide catchment area, which means the majority of our community travel to school very
early.
The winter forecast suggests we could once again experience periods of heavy snow. I am keen to
ensure the community is aware of our ‘snow plan’ protocol to enhance the quality of our
communication. A decision will be made and posted on the school website by 7am. We will also

send a text message, but the school website will be our main medium of communication. This
should mean parents, staff and students are all clear. We will always endeavour to open the school,
however, I do not want members of our community making unsafe and unnecessary journeys. An
early decision may occasionally mean in hindsight that a wrong decision is made, therefore I would
ask for your support in accepting this is not intentional but simply an educated decision based
on the best interests of the safety of our community.
Should we need to close during the school day, we will contact parents by text. Please complete
the attached reply slip to ensure clear communication and the safe and appropriate dismissal of your
child. We have learnt from last year and will be dismissing students from different venues via mode
of transport rather than by year group.
Changes to detention, isolation and fixed term exclusion protocols
As of January, we will be making changes to our systems. If your child follows school rules and
meets our daily expectations as agreed in the home-school agreement, then nothing will
change. However, following consultation with staff but predominantly with our students, we have
decided to make changes to the consequences system. This is to ensure:





We do not stand still and expectations of behaviour continue to rise.
Sanctions act as a deterrent, rather than simply offer an ‘easy’ way out.
Sanctions explore more restorative practice to prevent repeat offences.
Students/parents refusing to comply/meet school expectations are clear of future pathways

Students removed from lessons
We will not accept students disrupting the learning of others. If students are removed as a result of
reaching an S3, they will be expected to copy a ‘resilience’ booklet when they are moved to another
classroom, not simply sit doing nothing. Students will receive an after school detention for the
removal, if they refuse to work, this consequence will be escalated to a ‘resilience’ isolation, where
the period of time which they will be working continuously for will be doubled. Copying may seem
archaic. However, resilience is a key to GCSE exam success. Students need to be able to write
continuously for over 180 minutes in their English exams, therefore they will be working hard whilst
developing a crucial examination skill.
Detentions
We will be moving many of our detentions to break time. This is because 20 minutes loss of social
time with friends has a far greater impact on students as a deterrent than an hour after school. It
also makes detentions more equitable. For example, removal from lessons or truancy will still result
in an after school detention. However, if students are late before 9 am, are out of bounds or eating
in a banned area then we feel a 20 minute detention is more appropriate. We will still use stickers in
planners so you are aware of sanctions. Students will be informed by myself and Mr Abraham of the

rules before Christmas and we publish a breakdown of the ‘Shorter but Stronger’ consequences on
the school website for you as parents.

Isolation
Mental health issues amongst young people are more prevalent than ever before. I have been
conscious for a while of the potential negative impact of students sitting in booths for sometimes
days at a time. Over the Christmas period our booths will be removed. This does not mean we are
going soft or our expectations are diminishing. I simply want an isolation room that is fit for
purpose, doesn’t provide an easy option and ensures students don’t want to be in there! As such,
isolation will operate like an examination room. Students will complete shorter hours, but work
harder whilst they are in isolation. Individual exam desks will all face the front. Students will be
expected to work continuously; no heads on desks or refusing to work otherwise consequences will
be escalated.
Fixed Term Exclusions (FTE)
FTE have reduced by 70% since September. This is because as a first option, we are using alternative
more appropriate sanctions which again avoid the ‘easy option’. If your child refuses to comply,
then expect an isolation or internal exclusion to be arranged at another local secondary school
within the community. This is non-negotiable, simply an additional step within our protocols to
ensure students understand the need to comply with and meet our expectations. As parents, we
obviously need you to support us; this has certainly proved a fantastic deterrent thus far for
students who have been sanctioned in this way.
Finally, many thanks for your support throughout my first term as Headteacher; it is much
appreciated. It is both an honour and a privilege to work with your children and our staff on a daily
basis. Should you have any questions or queries, then please do not hesitate to contact a member
of the year group team.
Yours sincerely

Claire Robbins
Headteacher

