Anti-Bullying Policy
Aspiration: Dream Big
If your dreams don’t scare you, they aren’t big enough!
Resilience: Be Determined
Resilience is a skill, not an ability. It can be learnt.
Respect: Communicate with Kindness
Manners cost nothing but mean everything.
Initiative: Solve Problems
Every problem is a gift – without problems we would not grow.

Reflective: Never Stop Learning
Never stop learning because life never stops teaching.

The aim of the Anti-Bullying Policy is to ensure that students learn in a supportive, caring and safe
environment without fear of being bullied. Bullying is anti-social behaviour and affects everyone; it is
unacceptable. Everyone at Royds School is committed to providing a caring, friendly and safe environment for
all of our students so they can learn in a relaxed and secure atmosphere. If bullying does occur, all students
should be able to tell and know that incidents will be dealt with promptly and effectively.
Persistent bullying can severely inhibit a child’s ability to learn effectively. The negative effects of bullying can
have an impact on a person for their entire life. This school wishes to promote a secure and happy
environment, free from threat, harassment and any type of bullying behaviour. Therefore this policy
promotes practices within the school to reinforce our vision, and to remove or discourage practices that
negate them.
We all show each other respect and communicate with kindness.

1. Regulatory Framework
A key provision in The Equality Act 2010 is the Public Sector Equality Duty (PSED), which covers age, disability,
gender reassignment, pregnancy and maternity, race, religion or belief, sex and sexual orientation. The Duty
requires public bodies to have due regard to the need to:
▪
▪
▪

eliminate unlawful discrimination, harassment, victimisation and any other conduct prohibited by the
Act.
advance equality of opportunity between people who share a protected characteristic and people
who do not share it.
foster good relations between people who share a protected characteristic and people who do not
share it.

Royds School is required to comply with the PSED. In addition Part 6 of the Act makes it unlawful for the
responsible body of a school to discriminate against, harass or victimise a student or potential student in
relation to admissions, the way it provides education for students, provision of student access to any benefit,
facility or service, or by excluding a student or subjecting them to any other detriment. In England and Wales
Part 6 of the Act applies to maintained schools and Academies and to other independent schools.
In addition to the duties in relation to students with disabilities under the Equality Act, schools also have
duties under Part 3 of the Children and Families Act 2014 to ensure that students with special educational
needs engage in the activities of the school together with children who do not have special educational needs.
When there is ‘reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm’ a
bullying incident will be addressed as a child protection concern under the Children Act 1989. Where this is
the case, the school staff should discuss with the school’s Designated Safeguarding Lead and report their
concerns to their Local Authority Children’s Social Care and work with them to take appropriate action.
However, external support will be given to students whether or not it is deemed a child protection concern.
Even where safeguarding is not considered to be an issue, the school may need to draw on a range of external
services to support the student who is experiencing bullying, or to tackle any underlying issue which has
contributed to a child engaging in bullying.
Although bullying in itself is not a specific criminal offence in the UK, it is important to bear in mind that some
types of harassing or threatening behaviour – or communications – could be a criminal offence, for example
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under the Protection from Harassment Act 1997, the Malicious Communications Act 1988, the
Communications Act 2003, and the Public Order Act 1986.
If school staff feel that an offence may have been committed they will discuss this with the Safer Schools
Officer. For example, under the Malicious Communications Act 1988, any person who sends an electronic
communication which conveys a message which is indecent or grossly offensive, a threat, or information
which is false and known or believed to be false by the sender, is guilty of an offence if their purpose in
sending it was to cause distress or anxiety to the recipient.

1.1 Bullying Which Occurs Outside School Premises
School staff members have the power to discipline students for incidents outside the school premises.
Sections 90 and 91 of the Education and Inspections Act 2006 say that a school’s disciplinary powers can be
used to address students’ conduct when they are not on school premises and are not under the lawful control
or charge of a member of school staff, but only if it would be reasonable for the school to regulate students’
behaviour in those circumstances. This may include bullying incidents occurring anywhere off the school
premises, such as on school or public transport, outside the local shops, or in a town or village centre.
Where bullying outside school is reported to school staff, it will be investigated and acted on. The
Headteacher should also consider whether it is appropriate to notify the Safer Schools Officer of the action
taken against a student. If the misbehaviour could be criminal or poses a serious threat to a member of the
public, the police should always be informed.
While school staff members have the power to discipline students for bullying that occurs outside school, they
can only impose the disciplinary sanction and implement that sanction on the school premises or when the
student is under the lawful control of school staff, for instance on a school trip.

2. What is Bullying?
Bullying occurs when an individual or a group uses strength or power to hurt, either physically or emotionally,
by intimidating or demeaning others. Bullying can be emotional, physical, racist, homophobic, biphobic,
transphobic, verbal or cyber. It is usually persistent and is often covert, and is a conscious attempt to hurt,
threaten or frighten someone. Students who are being bullied, may show changes in behaviour, such as
becoming shy and nervous, feigning illness, taking unusual absences or clinging to adults.
There may be evidence of changes in work patterns, lacking concentration or truanting from school.
Bullying can take many forms including:
▪
▪
▪
▪
▪
▪
▪

Physical bullying which can include kicking, hitting, pushing and taking away belongings.
Verbal bullying which includes name calling, mocking and making offensive comments.
Emotional bullying which includes isolating an individual or spreading rumours about them.
Cyber-bullying where technology is used to hurt an individual for instance text messaging or posting
messages/images on the internet or any form of social media.
Racist bullying occurs when bullying is motivated by racial, ethnic or cultural prejudice.
Sexual bullying is where someone makes unwanted physical contact or makes sexually abusive
comments.
Homophobic and biphobic bullying occurs when bullying is motivated by a prejudice against lesbian,
gay or bisexual people.
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▪
▪
▪

Transphobic bullying occurs when bullying is motivated by a prejudice against people who identify as
trans.
Disablist bullying occurs when bullying is motivated by a prejudice against people with any form of
disability.
Sexist bullying occurs when bullying is motivated by a prejudice against someone because of their
gender

With the advance in new technologies, the school is aware there is an increased risk of cyber bullying using emails, instant messenger, social networking sites, and public websites inappropriately. Families and students
therefore sign the home school agreement where communication and online behaviour expectations are
outlined.
Stopping violence and ensuring immediate physical safety is obviously a school’s first priority but emotional
bullying can be more damaging than physical; teachers and schools have to make their own judgements about
each specific case.
Many experts say that bullying involves an imbalance of power between the perpetrator and the victim. This
could involve perpetrators of bullying having control over the relationship which makes it difficult for those
they bully to defend themselves. The imbalance of power can manifest itself in several ways, it may be
physical, psychological (knowing what upsets someone), derive from an intellectual imbalance, or by having
access to the support of a group, or the capacity to socially isolate. It can result in the intimidation of a person
or persons through the threat of violence or by isolating them either physically or online.
Low-level disruption and the use of offensive language can in itself have a significant impact on its target. If
left unchallenged or dismissed as banter or horseplay it can also lead to reluctance to report other behaviour.
Early intervention can help to set clear expectations of the behaviour that is and isn’t acceptable and help
stop negative behaviours escalating.

2.1 Cyber-Bullying
The rapid development of, and widespread access to, technology has provided a new medium for ‘virtual’
bullying, which can occur in or outside school. Cyber-bullying is a different form of bullying and can happen at
all times of the day, with a potentially bigger audience, and more accessories as people forward on content at
a click.
The Education Act 2011 amended the power in the Education Act 1996 to provide that when an electronic
device, such as a mobile phone, has been seized by a member of staff who has been formally authorised by
the Headteacher, that staff member can examine data or files, and delete these, where there is good reason
to do so. This power applies to all schools and there is no need to have parental consent to search through a
young person’s mobile phone.
If an electronic device that is prohibited by the school rules has been seized and the member of staff has
reasonable ground to suspect that it contains evidence in relation to an offence, they must give the device to
the police as soon as it is reasonably practicable. Material on the device that is suspected to be evidence
relevant to an offence, or that is a pornographic image of a child or an extreme pornographic image, should
not be deleted prior to giving the device to the police. If a staff member finds material that they do not
suspect contains evidence in relation to an offence, they can decide whether it is appropriate to delete or
retain the material as evidence of a breach of school discipline.
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3. Dealing with Bullying
The school has policies in place to deal with bullying and poor behaviour which are clear to parents, students
and staff so that, when incidents do occur, they are dealt with quickly. Royds strives to create an environment
that prevents bullying from being a serious problem in the first place. School staff, the Headteacher and
Governors will decide how best to work with families to respond to the particular issues that affect our
students. There is no single solution to bullying which will suit all schools.

4. Prevention
The school’s response to bullying will not start at the point at which a child has been bullied. The school has a
more sophisticated approach in which school staff proactively gather intelligence about issues between
students which might provoke conflict and develop strategies to prevent bullying occurring in the first place.
This involves proactively talking to students about issues of difference, through both PSHE and the wider
curriculum, through dedicated events or projects, form time or through assemblies. Staff themselves will be
able to determine what will work best for their students, depending on the particular issues they need to
address.
The school works hard to create an ethos of good behaviour where students treat one another and the school
staff with respect because they know that this is the right way to behave; one of our values is “Respect:
Communicate with Kindness” and students are encouraged to “do the right thing when no one is watching”.
That culture extends beyond the classroom, into social time and beyond the school gates including travel to
and from school. Values of respect for staff and other students, an understanding of the value of education,
and a clear understanding of how our actions affect others permeate the whole school environment and
are reinforced by staff and older students who are reminded to be role models to everyone.
In addition to this, the school also:
▪

▪
▪
▪
▪

▪

▪

▪

involve parents to ensure that they are clear that the school does not tolerate bullying and are aware
of the procedures to follow if they believe that their child is being bullied. Parents feel confident that
the school will take any complaint about bullying seriously and resolve the issue in a way that protects
the child, and they reinforce the value of good behaviour at home.
involve students. All students understand the school’s approach and are clear about the part they can
play to prevent bullying, including when they find themselves as bystanders.
regularly evaluate and update their approach to take account of developments in technology.
implement disciplinary sanctions. The consequences of bullying reflect the seriousness of the incident
so that others see that bullying is unacceptable.
openly discuss differences between people that could motivate bullying, such as religion, ethnicity,
disability, gender, sexuality or appearance related difference. Also children with different family
situations, such as looked after children or those with caring responsibilities. Schools can also teach
children that using any prejudice based language is unacceptable.
use specific organisations or resources for help with particular problems. The school draws on the
experience and expertise of external organisations with a proven track record and/or specialised
expertise in dealing with certain forms of bullying.
provide effective staff training. School staff must understand the principles and purpose of the
school’s policy, its legal responsibilities regarding bullying, how to resolve problems, and where to
seek support.
work with the wider community such as the police and other agencies to agree a clearly understood
approach to cases where bullying is particularly serious or persistent and where a criminal offence
may have been committed.
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▪

▪

make it easy for students to report bullying so that they are assured that they will be listened to and
incidents acted on. Students should feel that they can report bullying which may have occurred
outside school including cyber-bullying.
create an inclusive environment. There is a safe environment where students can openly discuss the
cause of their bullying, without fear of further bullying or discrimination celebrate success.
Celebrating success is an important way of creating a positive school ethos around the issue.

5. Intervention - Support for Students who are Bullied
In all cases schools have a responsibility to support children who are bullied and make appropriate provision
for a child’s needs. The nature and level of support will depend on the individual circumstances and the level
of need. These can include a quiet word from a teacher that knows the student well, asking the pastoral team
to provide support, providing formal counselling, engaging with parents, referring to local authority children’s
services or involving other external agencies.

5.1 Vulnerable Students
Bullying can happen to any child and it can affect their social, mental and emotional health. School staff will
support all students who are bullied. This means being alert to the effect any form of bullying can have and
being especially alert to where it may have a severe impact. It is understood that students that are badly
bullied in school are more likely to be bullied out of school, for instance either on their way to or from school
or through cyberbullying.
Some students are more likely to be the target of bullying because of the attitudes and behaviours some
young people have towards those who are different from themselves. For example those with special
educational needs or disabilities, those who are adopted, those who are suffering from a health problem or
those with caring responsibilities may be more likely to experience bullying because of difference. Children in
care that are frequently on the move may also be vulnerable because they are always the newcomer.
These young people are often the same young people who might need greater support to deal with the
impact of bullying, for example those who are going through a personal or family crisis. In addition, children
with special educational needs or disabilities can often lack the social or communication skills to report such
incidents so it is important that staff are alert to the potential bullying this group faces and that their
mechanisms for reporting are accessible to all.
There will also be a range of other local or individual factors that result in some children being more
vulnerable to bullying and its impact than others. School staff are aware of this and the school has developed
strategies to prevent bullying from happening. It will also help schools be alert to those children who may be
severely affected when it does occur.
The impact of bullying can be severe because of the nature and extent of the bullying or because it is
combined with other factors such as those mentioned above that also affect the social, mental and emotional
health of the student.

5.2 Where Bullying has a Severe Impact
In some circumstances the consequences of bullying may lead to young person experiencing pronounced
social, emotional or mental health difficulties. Schools should ensure they make appropriate provision for a
child’s short-term needs, including setting out what actions they are taking when bullying has had a serious
impact on a child’s ability to learn.
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It is recognised that removing bullied children from school, even for a short time, disrupts their education and
can make it difficult for them to reintegrate. In itself it also fails to address the causes of the problem
and can send the wrong message that victims of bullying are unwelcome. The school actively discourages
families from withdrawing students in this situation. There are on-site provisions, such as the Haven, where
students can access emotional support while re-integrating into mainstream school or visit for respite. This
support goes hand-in-hand with measures to tackle the bullying so that bullied children feel safe at school,
and on their way to and from school.
In extreme cases, where the effects of bullying are so severe that it is not possible to reintegrate a student
back into school. Other arrangements will be made for the student to continue their education.

6. Intervention - Discipline and Tackling Underlying Issues of Bullying
Royds School does not tolerate any forms of bullying or discrimination and so disciplinary measures are
applied to students who bully in order to show clearly that their behaviour is wrong. Disciplinary measures
must be applied fairly, consistently and reasonably taking account of any special educational needs or
disabilities that the students may have and taking into account the needs of vulnerable students. It is also
important to consider the motivations behind bullying behaviour and whether it reveals any concerns for the
safety of the perpetrator. Where this is the case, it is recognised that the student engaging in bullying may
need support themselves.

7. Support for Staff who are Bullied
It is important that schools take measures to prevent and tackle bullying among students however it is equally
important that schools make it clear that bullying of staff, whether by students, parents or colleagues, is
unacceptable. The Communications Policy and Grievance Policy contain more information in these areas.
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Appendix 1: Warning Signs that a Student is Being Bullied
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Changes in academic performance
Appears anxious
Regularly feeling sick or unwell. Wanting to visit the nurse regularly. Reluctance to come to school.
Clothes/bags torn or damaged.
Money/possessions going missing.
Unexplained cuts and bruises.
Unexplained behaviour changes, e.g. moody, bad-tempered, tearful. Unhappiness.
Loss of appetite. Not sleeping. Loss of weight
Seen alone a lot
Not very talkative
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Appendix 2: Reasons Why People Bully
▪
▪
▪
▪
▪
▪

Desire to appear powerful
Unhappiness
Feelings of inadequacy
Difficulties at home.
Learned behaviour
They too have been bullied
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Appendix 3: How to Get Help
Who students can talk to if they have any concerns about bullying?
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Form tutor ü Year Leader
Subject teacher
Learning Manager
Progress Director
Pastoral Leader
Student Services
Safer Schools Officer
Safeguarding Team
The Haven or Inclusion Team
Subject Leader
Leadership Team
Attendance Team
Office staff or anyone in school.

Students can feel confident that any of the above will listen to their problem. Remember you can use the Tell
Us button on the website
Students who have been bullied will be supported by:
1. Offering an immediate opportunity to discuss the experience with a form tutor or member of staff of their
choice.
2. Reassuring the student
3. Offering continuous support
4. Restoring self-esteem and confidence
Student who have bullied will be helped by:
1. Discussing what happened
2. Discovering why the student became involved
3. Establishing the wrong doing and need to change
4. Informing parents or guardians to help change the attitude of the student
Responses will vary depending on the nature of the incident, but may include:
1. Counselling
2. Use of a report
3. Involvement of external agencies
4. Monitoring by pastoral staff
5. Peer support/peer mentoring
6. Formal recording (racism, hbt)
7. Use of Behaviour Agreement Contract
8. Liaison with parents/guardian/social worker
9. Internal exclusion or external isolation
10. Fixed term exclusion
11. Permanent exclusion
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Anti Bullying Procedures It is made clear that bullying in any form is unacceptable. It will be taken seriously
and dealt with promptly
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Appendix 4: Staff Responsibilities
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

To implement procedures to confront bullying in any form
To listen to all parties involved in incidents
To investigate incidents promptly and as fully as possible
To take appropriate action or to refer to pastoral staff as appropriate
To record in the appropriate students’ files and in the racist/HBT (homophobic, biphobic, transphobic)
record if appropriate
To share with parents of the victim and bully, incidents of persistent and/or serious bullying
To implement appropriate procedures for a member of staff
To promote the use of a range of learning styles and strategies which challenge bullying behaviour.
To promote open management styles which facilitate communication and consultation within the
school and relevant outside agencies when appropriate
To model the values our school believes in from the mission statement
To promote the use of interventions which are least intrusive and most effective.
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Appendix 5: Anti Bullying Strategies
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Regular promotion of anti bullying in assemblies. Use of CCTV within the school grounds to help with
the prevention of bullying.
A duty rota for staff so they patrol key areas before school, break, lunchtime and after school
Annual questionnaires to research student views on how safe they feel in school
Self-esteem and circle time work in the school’s inclusion facilities
Anti bullying training for the Pastoral Leaders
PSHE lessons on anti-bullying
The Tell Us button on the website to report any incidents of bullying
One to one emotional support from a
Strong teacher-student relationships so students feel comfortable in reporting any issues
Information talks from the Safer Schools Officer
CEOP training for key staff (Child exploitation online protection)
Information for students and parents about E-Safety
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Appendix 6: Anti-bullying advice to Parents / Carers
▪

▪
▪
▪
▪
▪
▪
▪
▪

A great deal of bullying is cyber-bullying. Please regularly monitor your child’s use of texting,
Facebook, Twitter and other social media sites. Access to these is out of the schools control when
your child is not in school
Talk to your child on a regular basis, so any problem is easier to share
Listen to what they say
Encourage your child to feel good about themselves, realising that we are all different and equally
important
If you believe your child is being bullied, or is a bully, talk to other adults at home or at school and
explore the options. Don’t stay silent.
If your child is a victim assure them that it is not their fault and that you are going to do something to
help
Be realistic in your expectations, sometimes on-going problems can take time to resolve
Try to be co-operative with our school and not be aggressive. Without a good working relationship
between parents and the school the situation could deteriorate, which won’t help you or them
Always remember that children can’t solve bullying on their own. They need the support of
parents/carers and our school.

REMEMBER – IT IS NOT YOUR CHILD’S FAULT
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