Behaviour Policy
Aspiration: Dream Big
If your dreams don’t scare you, they aren’t big enough!
Resilience: Be Determined
Resilience is a skill, not an ability. It can be learnt.
Respect: Communicate with Kindness
Manners cost nothing but mean everything.
Initiative: Solve Problems
Every problem is a gift – without problems we would not grow.
Reflective: Never Stop Learning
Never stop learning because life never stops teaching.

The following policy has been written with reference to the following Department for Education
(DfE) documents:
▪
▪
▪
▪
▪
▪
▪

Exclusion from maintained schools, Academies and Pupil referral units in England, September
2017
The School Discipline (Student Exclusions and Reviews) (England) Regulations 2012;
Preventing and Tackling Bullying. Advice for Headteachers, staff and governing bodies;
DfE and ACPO Drug Advice for Schools; September 2012
Use of Reasonable Force in schools; July 2013
Behaviour and Discipline in Schools; guidance for Governing Bodies, January 2016
Screening, Searching and Confiscation; Advice for Headteachers, staff and governing bodies
January 2018

All documents should be read in conjunction with this policy. Royds School reserves the right to
apply the above DfE guidance and any future changes to statutory regulations in full.

1. Vision
Royds School provides a secure and safe environment. School life is characterised by a calm
purposeful environment underpinned by relationships built upon mutual respect. Students are
expected to remain on site throughout school day and leave promptly at the end of the day unless
engaged in after school activities.
The expectation is that all students and staff will behave in appropriate and socially acceptable ways.
Every member of staff has a key role to play in promoting and sustaining the highest standards of
behaviour for learning. The school has high expectations of students both in and out of the
classroom. The Stages of Behaviour is a fair, consistent system which gives students the opportunity
to correct their behaviour. The school will work with families to support students where there are
behaviour issues.
All students, parents, and staff are expected to sign the home school agreement which guides the
principles upon which all three parties conduct themselves. See Appendix 1
In addition parents or guardians agree to;
▪
▪
▪
▪

Be patient and polite with any member of staff when contacting the school.
Provide up to date and accurate contact details including phone numbers.
Understand their own legal duty in ensuring their child attends school every day.
Sign the school planner on a weekly basis

2. Aims
The school aims to provide a safe, secure, supportive environment where students can learn and
teachers can teach. The school believes that students should be encouraged to adopt behaviour that
supports learning and promotes good relations. Poor behaviour and low-level disruption threaten
the rights of young people to an effective education and can lead to people feeling unsafe, bullied,
intimidated or threatened.
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This Behaviour Policy seeks to encourage young people to make positive choices and re-enforces
those choices through praise and positive reinforcement. It is recognised that even when
encouraged to make the right choice, some students will occasionally make choices that threaten
their own learning or that of others. Many issues with behaviour in classrooms can be addressed
through high quality teaching that is well prepared, engaging, challenging and meets the needs of all
students.

3. Expectations of Staff
All teaching and non-teaching staff must use positive, assertive “Royds” language at all times. They
should recognise, praise and reward all students as a matter of course. Teachers must understand
that they are responsible for the behaviour of all students in their class.
All staff are to:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Ensure classrooms are positive and welcoming environments, a ‘BIG’ on the board, an
environment that provides all students with the opportunity to succeed.
Build positive relationships with students.
Create and sustain a positive, supportive and secure environment.
Apply sanctions fairly, consistently, proportionately, and reasonably.
Notice students getting things right and reward them for everyday successes to promote
positive behaviour.
Set high standards of speech, manner and dress.
Build relationships with students and insist upon high standards of behaviour and respect.
Nip incidents of poor behaviour in the bud before they become worse through use of deescalation techniques.
Have work ready to give to students if they need to be removed.
Hold restorative conversations with students as necessary to ensure that the next lesson can
be a fresh start.
Follow up any poor behaviour problems to their conclusion.

4. Expectations of Students
4.1 Classroom Rules
1. Arrive on time, in full uniform, fully equipped and immediately engage in the ‘BIG’ on the
board.
2. Communicate with kindness to everyone ensuring you raise your hand if you wish to speak to
the teacher.
3. Respect everyone’s right to learn and do not disrupt the learning of others.
4. Take pride in and complete all work set to a high standard, making maximum use of learning
time.
5. Respond instantly to staff instructions; first time, every time.
6. Take responsibility for your actions.
7. Stand in silence at the end of each lesson and leave the classroom in a calm and orderly
manner.
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4.2 Around School Rules
1.
2.
3.
4.
5.
6.
7.

Communicate with kindness to everyone
Respond instantly to staff instructions; first time, every time.
Wear your uniform correctly at all times.
Respect and look after your school.
Never look at or use your mobile phone anywhere on the school premises.
Eat and drink only in the canteen, put all litter in the bins.
Walk around the school sensibly and quietly following the one-way system.

4.3 Mobile Technology
The use of mobile phones is not permitted anywhere on the school premises during the school day.
Students who bring their mobile phones to school must ensure that it is turned off and out of sight. If
a mobile phone is seen or used anywhere on the premises it will be confiscated for 24 hours. On the
first occasion of confiscation, parents will be notified, and the student will be allowed to collect the
phone from the school office at the end of the day.
If confiscated for a second time or thereafter, it must be collected by parents. Royds school does not
accept responsibility for mobile phones or mobile technology through either loss or theft. Students
should also note that the viewing or sharing of offensive materials or verbally abusing, bullying or
inciting alarm or distress towards any student or member of staff via mobile technology or other
devices is liable to result in police intervention. Refusal to hand a mobile device to a member of staff
is defiance and will result in a day in Reflection and Resilience (R&R).

5 Rewards
All students at Royds will be encouraged to make positive choices about their own behaviour
through encouragement and reward. The rewards system is as follows;
5.1 Credits
Incremental reward activities take place at the end of each half term. Student’s eligibility for the
rewards activities will be based on the number of credits accumulated.
Credits will be awarded in line with our daily #LiveLoveLearn ethos. Each week students can
accumulate credits in the following way:
Reason

Total credits
available each
week

Values

75

Attendance

25

Behaviour

25

Extra-Curricular
Clubs

15

SLT Stamps

HT: 10, DHT: 7,
AHT: 5, PL: 3

How are they gained
3 credits are available every lesson, totalling 15 each day
and 75 for the week.
Students will gain 5 credits for every day they attend
school, and bonus credits for a full half term attendance.
If a student has no detentions or “R&R”s that week, they
will automatically receive 25 credits.
5 credits awarded for each club attended
Students can receive credits from SLT at their discretion
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5.2 Values
Three credits are available every lesson, totalling 15 each day and 75 for the week.
▪
▪

▪

▪

Students will start each lesson with 3 credits already in their planner – teachers will only sign
if students don’t meet the criteria to gain the credit.
BIG: The first credit is maintained by students who take responsibility and immediately settle
into learning completing the BIG – teachers to initial any student who doesn’t complete the
BIG in a timely manner or needs to be reminded to put the required equipment on their desk.
BFL: The second credit is maintained by students who work hard and show respect
throughout the lesson demonstrating no low-level disruption following a verbal reminder.
Teachers initial the planner of any student that receives an S1
Equipment: The third credit is maintained for students who always bring the right equipment
to the lesson. Teachers should initial the planner of any student failing to bring basic
equipment to the lesson or asking to borrow items of equipment.

5.3 Attendance
Students will gain five credits for every day they attend school. Attendance for the week will be
placed in form tutor pigeon holes on a Friday afternoon so it can be recorded the following week in
form time. Form tutors will communicate this information with students in form time.
Those with:
▪
▪
▪
▪

100% attendance will receive 25 credits
90 – 95% will receive 20 credits
85 – 90% will receive 10 credits
Higher attendance than the previous week will receive five credits.

5.4 Behaviour
If a student has no detentions or R&R in a week, they will automatically receive 25 credits. Form
tutors will award these 25 credits when planners are checked.
5.5 Extra-Curricular Credits
Five credits awarded for each club attended. If a student attends an extra-curricular club/represent
school, they will be awarded 5 extra credits. Teachers will stamp planners.

5.6 SLT Stamps
Students can receive credits from SLT at their discretion as outlined in the table above. Credits will
be awarded at SLT discretion, for example students who show excellent work in lessons, students
who support others in school, students who achieve outstanding sporting recognition both in and
out of school.
5.7 “A Race to the Top”
At the end of every half term all students will, in some way, have made a positive contribution to
school life – we want to catch them being good! As such, all students will be able to access rewards
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on the rewards day although in some circumstances, students who have displayed significant
amounts of poor behaviour during a half term may not be able to access the rewards.
The level of reward will however differ based on the number of credits a student has.
Ranking

Reward

The majority
of students

Off timetable activities - A choice of activities will be offered to students (subject to
availability) and will include things such as sports, arts and crafts, games, quizzes etc.

Top 50%

In addition to the previous reward, the top 50% of students in each year will be also
be able to attend an additional reward.

Top 25%

In addition to the previous two rewards, the Top 25% of student in each year group
will be able access a final reward. For example, a magic show.

Other rewards available are:
▪
▪
▪

Praise calls and postcards home
Half termly celebration assembly
Success badges

6. Sanctions
The Stages of Behaviour sanction system is outlined in Appendix 2.
6.1 Behaviour for Learning (BfL) Reporting Codes
BfL reports are not sanctions, but a way of monitoring student behaviour more closely. Many
students like using a BfL report as it helps them to keep check on their own behaviour, and gives
instant written feedback every lesson. BfL reports can be issued by different levels of the pastoral
system as below.
▪
▪
▪
▪

Form Tutor report: issued by the Form Tutor if there are concerns about behaviour in some
classes or issues between friendship groups, or if the student requests to go on report.
Learning Manager report: issued when problems keep occurring or when students are being
issued with S1 and S2 sanctions in several lessons.
Pastoral Leader report: issued when students are receiving S3 and S4 sanctions, or repeated
low level disruption.
SLT report: issued by a member of SLT when previous BfL reports have not been successful,
and problems with behaviour are still occurring. At this stage, members of SLT will check and
monitor the student on report very closely, using coaching and mentoring techniques to
improv behaviour.

6.2 In lesson Sanctions
In accordance with DfE guidance, the following principles apply:
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▪

▪
▪
▪
▪

Teachers have statutory authority to discipline students whose behaviour is unacceptable,
who break the school rules or who fail to follow a reasonable instruction. The power also
applies to all paid staff.
Teachers can discipline students at any time the student is in school or elsewhere under the
charge of a teacher, including on school visits.
The school can also discipline students in certain circumstances when a student’s
misbehaviour occurs outside of school.
Staff have the power to impose detention outside school hours.
The school can confiscate students’ property.

To be lawful, the sanction (including detentions) must satisfy the following three conditions:
1 The decision to sanction a student must be made by a paid member of school staff or a
member of staff authorised by the Headteacher. The Headteacher extends the power to
sanction, to adult volunteers, for example to volunteers on a school trip.
2 The decision to sanction the student and the sanction itself must be made on the school
premises or while the student is under the charge of the member of staff.
3 It must not breach any other legislation (for example in respect of disability, special
educational needs, race and other equalities and human rights) and it must be reasonable in
all the circumstances.
A sanction must be proportionate. In determining whether a sanction is reasonable, section 91 of the
Education and Inspections Act 2006 says the penalty must be reasonable in all the circumstances and
that account must be taken of the students’ age, any special educational needs or disability they may
have, and any religious requirements affecting them.
When assessing the level of sanction, the school will consider whether the behaviour under review
gives cause to suspect that a child is suffering, or is likely to suffer, significant harm. Where this may
be the case, the school will follow the schools’ Safeguarding and Child Protection Policy.
Consideration will also be given as to whether continuing disruptive behaviour might be the result of
unmet educational or other needs. At this point, the school will consider whether a multiagency
assessment is necessary.
6.2 Detention
School staff are able to issue detentions to students in accordance with the Stages of Behaviour (see
Appendix 2). Parental consent is not required for detentions however students and their parents are
normally given at least 24 hours’ notice of this detention. School staff will not issue a detention
where they know that doing so would compromise a child's safety.
To issue a detention, staff will place a blue sticker in a student’s planner. The sticker shows the date
of the detention, the reason for the detention and the member of staff that issued the detention.
Break detentions take place daily during a student’s break time on any day of the week. After school
detentions take place on a Tuesday, Wednesday and Thursday between 2.40pm to 3.40pm.
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Detentions are staffed by teachers and Learning Managers. Upon finishing the detention, students
will make their own way home or will be supervised in the canteen / outside of school whilst waiting
for the late bus.
6.3 Reflection and Resilience (R&R)
The purpose of spending time in R&R is for the student to reflect on why they have been placed
there and to demonstrate the concentration and resilience to be able to study independently. Senior
Leadership, Pastoral Leaders and Learning Managers will decide if a student is to be placed into R&R.
R&R runs from 8.30am until 3.40pm and is staffed by the Isolation Manager. Students will be
provided with work to complete in R&R, or assigned work on a computer programme, for example
Hegarty maths.
Students and their parents are usually given notice the day before the R&R is due through a red
sticker in the student planner and a phone call home. Staff will leave messages for parents if they do
not answer.
If a student needs to be placed into R&R without having previously informed parents the day before,
they will be placed into R&R initially until 2.40pm. Staff will try and contact parents to inform them
that their child is in R&R. If contact can be made and it is appropriate, then the student will stay in
R&R until 3.40pm. If no contact can be made, students will leave at 2.40pm.
A register is taken at the start of the day for students that are in R&R and this is checked before
8.50am by a member of the attendance team. The register is kept throughout the day and if a
student leaves without permission, staff can ensure that the necessary steps are taken to locate the
student and inform their parents accordingly.
Students are only allowed to leave R&R during the day to use the toilet; they are allowed three visits.
If a student leaves R&R for any other reason, they must be supervised by staff.
Students are given breaks in R&R from 10.30pm to 11.10pm and have lunch between 1.10pm and
1.40pm. They can eat food and drink during this time. Students are asked at the start of the day if
they wish to buy food from the canteen for their lunch. If they wish to do this then an order form is
completed and sent to the canteen.
Upon finishing the R&R students will make their own way home or will be supervised in the canteen
/ outside of school whilst waiting for the late bus.
6.4. Exclusion
The decision to exclude a student must be lawful, reasonable and fair. The school has a statutory
duty not to discriminate against students on the basis of protected characteristics, such as gender,
race, disability, religion or belief, sexual orientation, pregnancy/maternity or gender reassignment.
Students will never be excluded for a non-disciplinary reason. The school will give particular
consideration to the fair treatment of students from groups who are vulnerable to exclusion.
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Disruptive behaviour can be an indication of unmet needs. Where the school has concerns about a
student’s behaviour, it will try to identify whether there are any causal factors and intervene early in
order to reduce the need for a subsequent exclusion. In this situation, schools will consider whether
a multi-agency assessment that goes beyond the student’s educational needs is required.
Following exclusion, the school will hold reintegration meetings with a student and their families to
discuss the incident, causal factors, expectations and strategies for managing future behaviour.
Only the Headteacher of a school can exclude a student and this must be on disciplinary grounds.
Royds wants to ensure a fine balance is met, between the use of fixed term exclusions to deal with
persistent disruption, and their impact on the individual’s ability to re-engage with their learning.
After 45 days of fixed term exclusion in any one academic year, the school is likely to have exhausted
the strategies available to it to deal with the persistent disruption to the learning of others
presented by these students. In addition, the school recognise that the individual concerned will
have lost so many days of learning it would be unlikely that school could offer any other reasonable
support. At this point the Headteacher would be likely to consider a permanent exclusion or
alternate provision.
Parents will be notified when students are excluded. They will be provided with the following in
writing:
▪
▪
▪
▪

the reason for the exclusion.
the period of exclusion or, for a permanent exclusion, the fact that it is permanent.
parents’ right to make representations about the exclusion to the governing body and how
this should be made.
that for the first five school days of an exclusion (or until the start date of any alternative
provision where this is earlier) parents are legally required to ensure that their child is not
present in a public place during school hours without reasonable justification, and that they
may be given a fixed penalty notice or prosecuted if they fail to do so.

If an alternative provision or alternate location is being arranged, then the following information will
be included with this notice where it can reasonably be found out within the timescale:
▪
▪
▪
▪

the start date for any provision of full-time education that has been arranged for the student
during the exclusion.
the start and finish times of any such provision, including the times for morning and
afternoon sessions where relevant.
the address at which the provision will take place.
any information required by the student to identify the person they should report to on the
first day.

On excluding, the head teacher will notify the Governing Body and the Local Authority of:
▪

any permanent exclusion (including where a fixed-period exclusion is followed by a decision
to permanently exclude the student)
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▪
▪

any exclusion which would result in the student being excluded for a total of more than five
school days (or more than ten lunchtimes) in a term.
any exclusion which would result in the student missing a public examination or national
curriculum test.

6.5 Fixed Term Exclusion
‘Good discipline in schools is essential to ensure that all students can benefit from the opportunities
provided by education. The Government supports Headteachers in using exclusion as a sanction
where it is warranted.’
(Exclusion from maintained schools, Academies and Pupil referral units in England, September 2017)

All decisions to exclude are serious and only taken as a last resort or where the breach of school
rules is serious. The following are examples;
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Bullying: verbal, physical, racist or homophobic.
Damage: vandalism, arson, graffiti.
Drug and alcohol related, drug dealing, smoking, possession of illegal drugs.
Persistent disruptive behaviour.
Physical assault against an adult.
Physical assault against a student.
Racist abuse: harassment, swearing or comments.
Sexual misconduct: abuse, assault, harassment or lewd behaviour.
Theft: stealing school property or from local shops.
Verbal abuse/threating behaviour against an adult: swearing, threatened violence.

The behaviour of a student outside school can be considered grounds for an exclusion.
When establishing the facts in relation to an exclusion decision, DfE guidance states that the
Headteacher must apply the civil standard of proof; i.e. ‘on the balance of probabilities’ it is more
likely than not that a fact is true, rather than the criminal standard of ‘beyond reasonable doubt.’
This means that the Headteacher will accept that something happened if it is more likely that it
happened than that it did not happen.
Fixed Term Exclusions are issued if a student fails or refuses a R&R. These will be issued in the
following sequence:
S5
Incident

Days
Excluded

S5
Incident

Days
Excluded

S5 Incident

Days
Excluded

First
Second
Third
Fourth
Fifth

1
1
1
2
2

Sixth
Seventh
Eighth
Ninth
Tenth

2
3
3
3
4

Eleventh
Twelfth
Thirteenth
Fourteenth
Fifteenth

4
4
5
5
5

Total of 45 days
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If a student receives 15 Fixed Term exclusions within an academic year, they will have reached 45
days. At that point, the Headteacher would look at permanent exclusion or alternative provision.
6.6 Permanent Exclusion
The Headteacher retains the right to permanently exclude those students who persistently cause
disruption to the learning of others, at any time.
Permanent exclusion will only be used as a last resort, in response to a serious breach or persistent
breaches of the school's behaviour policy; and where allowing the student to remain in school would
seriously harm the education or welfare of the student or others in the school.
The Headteacher will make the judgement, in exceptional circumstances, where it is appropriate to
permanently exclude a student for a first or ‘one-off’ offence. These offences might include:
▪
▪
▪
▪

serious actual or threatened violence against another student or a member of staff.
sexual abuse or assault.
supplying an illegal drug.
carrying an offensive weapon.

Royds School has determined that, in addition to legislative guidance, any knife, irrespective of
length, constitutes an offensive weapon and should not be brought into school. In addition to
knives, axes, BB guns, air guns, GATT guns, catapults, slings, etc., will also be deemed to be offensive
weapons. Other types of offensive weapons will include lengths of pipe, bats, other blunt
instruments, or items judged by the Headteacher to be carried with the intention to inflict injury on
another individual – this would include blades removed from pencil sharpeners, etc.
These instances are not exhaustive, but indicate the severity of such offences and the fact that such
behaviour can affect the discipline and well-being of school community.
In addition, Royds School also consider the following to be serious incidents that could result in the
permanent exclusion of a student:
▪
▪
▪
▪

Deliberate activation of the fire alarm without good intent.
Repeated or serious misuse of school computers by hacking or other activities that
compromise the integrity of the computer network.
Repeated verbal abuse of staff.
Persistent defiance and disruption of the school community. This may or may not be directly
linked to the Stages system.

6.7 Provision of Education for Students Excluded for a Period Exceeding Five days
Royds recognises the need to keep fixed term exclusions short wherever possible. It is therefore
anticipated that exclusions would not exceed five days fixed term. However, arrangements are in
place for sixth day provision and first day provision for Children Looked After (CLA)
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The school will consider whether the behaviour under review gives cause to suspect that a student is
suffering, or is likely to suffer, significant harm. Where this may be the case, school staff will follow
the Safeguarding and Child Protection Policy. Consideration will also be given as to whether
continuing disruptive behaviour might be the result of unmet educational or other needs. At this
point, the school will consider whether a multi-agency assessment is necessary.

7. Screening and Searching
The school has a statutory obligation to manage the health and safety of staff, students and visitors
and ensure that school discipline is maintained. Under this authority we reserve the right to search
and screen students. School staff can search a student for any item if the student agrees. School staff
can search students with their consent for any item. School staff can only undertake a search
without consent if they have reasonable grounds for suspecting that a student may have in their
possession a prohibited item. The member of staff must decide in each particular case what
constitutes reasonable grounds for suspicion.
Students will be treated courteously and afforded respect and a reasonable level of personal privacy
during any search or screening; personal items will only be searched in the presence of the student.
Searching can only be undertaken by either the Headteacher or the Deputy Headteacher or a senior
member of staff may carry out searches with the permission of the Headteacher. This should be
witnessed by another member of staff. In normal circumstances, the person leading the search will
be of the same gender as the student being searched, as will the witness.
There is a limited exception to the same gender witness rule if there are reasonable grounds to
believe that there is risk of serious harm to a person or persons if the search is not carried out
immediately and it is not reasonably practicable to summon another member of staff.
Parents will not be informed prior to a search or to seek parental consent and there is no legal
requirement to keep records of searches carried out. Parents will be informed if search or screening
uncovers items that will result in school disciplinary action or police involvement.
The school will normally inform the individual student’s parents or guardians where alcohol, illegal
drugs or potentially harmful substances are found, though there is no legal requirement to do so.
Complaints about screening or searching will be dealt with through the normal School Complaints
procedure.

8. Banned Items
If there are reasonable grounds to believe that a student has brought a banned item into school,
then students will be searched. Banned items include:
▪
▪
▪
▪

Aerosol sprays
Chewing Gum
Cigarettes, matches and lighters
Drinks in cans or glass bottles. Fizzy drinks including energy drinks such as Lucozade.
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▪
▪
▪
▪

Large Marker pens or indelible markers
Laser Pens
Mobile Phones must not be used on school premises and should be switched off and out of
sight.
Electronic equipment such as MP3 players

The school reserves the right to ban other items deemed inappropriate. In addition to the above list,
the DfE gives Headteachers the statutory power to search students or their possessions, without
consent, where they have reasonable grounds for suspecting that the student may have a prohibited
item. Power to search without consent for “prohibited items” including:
▪
▪
▪
▪
▪
▪
▪
▪
▪

knives and weapons
alcohol
illegal drugs
stolen items
tobacco and cigarette papers
fireworks
pornographic images
any article that has been or is likely to be used to commit an offence, cause personal injury or
damage to property; and
any item banned by the school rules which has been identified in the rules as an item which
may be searched for.

In addition, any item brought in school with the intention of being sold or passed on to other
students which, in the Headteacher’s opinion, will cause disruption to school or be detrimental to
school practice will also be classed as a banned item.
8.1 Searching with Consent
The school reserves the right to search students for any item with consent from the student.
Parental permission or pre-notification is not required. We do not require written formal consent in
advance of a student search; it is sufficient for an appropriate member of staff to ask the student to
turn out their pockets and empty their bag.
8.2 Searching without Consent
If a member of staff has reasonable grounds to suspect that a student is in possession of a banned
item, a student can be instructed to undergo a search without consent; parental permission or prenotification is not required.
The Headteacher and any staff authorised by her, have a statutory power to search students and
their possessions with or without consent where they have reasonable grounds for suspecting that
the student may have one of the banned or prohibited items
A student refusing to cooperate with a search will be subject to disciplinary measure by the school.
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9. Confiscation
The school’s general power to discipline, as set out in Section 91 of the Education and Inspections
Act 2006, enables a member of staff to confiscate, retain or dispose of a student’s property as a
disciplinary penalty, where reasonable to do so. The law protects the school from liability for damage
to, or loss of, any confiscated items provided they have acted lawfully The Headteacher will use their
discretion to confiscate, retain and/or destroy any item found as a result.
9.1 Confiscation Process
School staff can seize any prohibited item found as a result of a search. They can also seize any item,
however found, which they consider harmful or detrimental to school discipline.
Staff should hand the confiscated item to the relevant member of support staff as soon as possible
and complete the necessary information to identify the item, the date it was confiscated, the name
of the student and the member of staff’s name. Staff must not give the confiscated item to another
student to hand in and must not leave the item in an unsecure area at any time.
Any item which staff consider to be dangerous or criminal i.e. drugs must be brought to the attention
of a senior member of staff immediately.
9.2 Returning / Disposing of Confiscated Items
The school’s general power to discipline enables it to confiscate, retain or dispose of a student’s
property as a disciplinary penalty, where reasonable to do so. Staff can use their discretion to
confiscate, retain and / or destroy any item found as a result of a ‘with consent’ search so long as it is
reasonable in the circumstances. Where any article is thought to be a weapon or illegal it must be
passed to the police.
Where it is appropriate to return an item to a student, they can collect items at the end of the day
except for mobile phones which must be collected by parents after the second incident.
9.2.1 Valuable Items
If unclaimed, electronic equipment, jewellery and other expensive items will be confiscated and
held by school for a period of one year. If, at the end of the year, the item has not been
reclaimed then school reserves the right destroy the item.
9.2.2 Alcohol
Where alcohol has been confiscated school will retain or dispose of it. This means that school
can dispose of alcohol as they think appropriate or return it to a parent / carer but this will not
include returning it to the student.
9.2.3 Controlled Drugs and Other Substances
Where school find controlled drugs, these will be delivered to the police as soon as possible but
may be disposed of if the Headteacher thinks there is a good reason to do so.
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Where school finds other substances which are not believed to be controlled drugs these can be
confiscated where a teacher believes them to be harmful or detrimental to good order and
discipline. This would include legal highs. Where staff suspect a substance may be controlled
they will treat them as controlled drugs as outlined above.
Where a member of staff finds tobacco or cigarette papers they may retain or dispose of them.
As with alcohol, this means that school can dispose of tobacco or cigarette papers as they think
appropriate but this will not include returning them to the student.
9.2.4 Stolen Goods
Where the find stolen items, these will be delivered to the police as soon as reasonably
practicable but may be returned to the owner (or may be retained or disposed of if returning
them to their owner is not practicable) if the Headteacher thinks that there is a good reason to
do so.
It is not routine practice to formally involve the police in dealing with low value items although
the Safer Schools Officer may work with students following incidents. It may however be
appropriate to take a more formal approach if the items are valuable or illegal.
9.2.5 Fireworks
Fireworks found as a result of a search may be retained or disposed of but will not be returned
to the student.
9.2.6 Pornographic Images
If a member of staff finds a pornographic image, they will report it to a member of the
Designated Safeguarding Team. The Designated Officer may dispose of the image unless its
possession constitutes a specified offence (i.e. it is extreme or student pornography) in which
case it must be delivered to the police as soon as reasonably practicable.
Images found on a mobile phone or other electronic device can be deleted unless it is necessary
to pass them to the police or to retain the image whilst school carries out its own investigation.
9.2.7 Other Dangerous Items
Where an article that has been (or could be) used to commit an offence or to cause personal
injury or damage to property is found it may be delivered to the police or returned to the owner.
It may also be retained or disposed of.
Any weapons or items which are evidence of a serious offence will be passed to the police as
soon as possible or retained whilst school carries out its own investigation
9.2.8 Electronic Devices or Files
Where the person conducting the search finds an electronic device they may examine any data
or files on the device if they think there is a good reason to do so. In determining a ‘good reason’
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to examine or erase the data or files the staff member must reasonably suspect that the data or
file on the device in question has been, or could be, used to cause harm, to disrupt teaching or
break the school rules.
Current DfE advice clarifies that school staff have the power to search through a young person’s
mobile phone without consent if it has been seized in a lawful ‘without consent’ search and is
prohibited by the school rules or is reasonably suspected of being, or being likely to be, used to
commit an offence or cause personal injury or damage to property.
Following an examination, if the person has decided to return the device to the owner or to
retain or dispose of it, they may erase any data or files if they think there is a good reason to do
so.
If an electronic device that is prohibited by the school rules has been seized and the member of
staff has reasonable grounds to suspect that it contains evidence in relation to an offence, they
must give the device to the police as soon as it is reasonably practicable. Material on the device
that is suspected to be evidence relevant to an offence, or that is a pornographic image of a child
or an extreme pornographic image, should not be deleted prior to giving the device to the police.
If a staff member does not find any material that they suspect is evidence in relation to an
offence, and decides not to give the device to the police, they can decide whether it is
appropriate to delete any files or data from the device or to retain the device as evidence of a
breach of school discipline.
9.3 Reasonable Force in Searching and Screening
In extreme cases, DfE guidance permits the Headteacher and authorised school staff to use such
force as is reasonable given the circumstances when conducting a search without consent for DfE
defined prohibited items. Prohibited items include knives or weapons, alcohol, illegal drugs, stolen
items, tobacco and cigarette papers, fireworks, pornographic images or articles that have been or
could be used to commit an offence or cause harm.
Force will not be used in searching for school defined banned items which are not on the prohibited
list.

10. CCTV
Royds will use CCTV for the purpose of maintaining discipline and managing behaviour and safety.

11. Use of Reasonable Force
All members of school staff have a legal power to use reasonable force to control or restrain.
Members of staff have the power to use reasonable force to prevent students committing an
offence, injuring themselves or others or damaging property. It can also apply to people whom the
Headteacher has temporarily put in charge of students such as unpaid volunteers, cover staff or
parents/carers accompanying students on a School organised visit.
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11.1 Definitions
Force is usually used either to control or restrain. This can range from guiding a student to safety by
the arm through to more extreme circumstances such as breaking up a fight or where a student
needs to be restrained to prevent violence or injury.
‘Reasonable in the circumstances’ means using no more force than is needed.
Control means passive contact, such as standing between students or blocking a student’s path, to
actively lead a student by the arm away from a classroom or difficult situation
Restraint means to hold back physically or to bring students under control; for example where two
students are fighting or refusing to separate without physical intervention Reasonable force can be
used to prevent students from hurting themselves, others, damaging property or causing disorder
11.2 Use of Force
Force used will be proportionate and reasonable. The decision on whether or not to physically
intervene is down to the professional judgement of the staff member concerned and should always
depend on the individual circumstances.
The school does not require parental consent to use reasonable force. School staff will always try to
act in ways that will minimise chance of injury to the student but it may not always be possible.
Reasonable adjustments will be made for students with disabilities and special educational needs.
Reasonable force may be used to enforce a search for knives, weapons, alcohol, illegal drugs, stolen
items, tobacco and cigarette papers, fireworks, pornographic images or any articles that have been
or could be used to commit an offence or cause harm.
Force will never be used as a sanction.
All complaints about the use of force will be thoroughly, speedily and appropriately investigated.
When a complaint is made the onus is on the person making the complaint to prove that their
allegations are true, not for the member of staff to show that they have acted reasonably.

12. Discipline Beyond School Gate
Teachers have a statutory power to discipline students for misbehaving outside of the school
premises. Students at Royds School may be disciplined for any misbehaviour when the student is:
▪
▪
▪
▪

taking part in any school-organised or school-related activity.
travelling to or from school.
wearing school uniform.
in some other way identifiable as a student at the school.

This also includes misbehaviour at any time, whether or not the conditions above apply, that:
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▪
▪
▪
▪

could have repercussions for the orderly running of the school.
poses a threat to another student or member of the public.
could adversely affect the reputation of the school.
impacts upon others and creates problems within school between students, families, police,
local community

12.1 Behaviour in the Community
Parents and carers are encouraged to report criminal behaviour, anti-social behaviour and serious
bullying incidents that occur anywhere off school premises which pose a threat to a member of the
public or a student to the police as soon as possible.
If a member of the public, school staff, parent or carer or student reports criminal behaviour, antisocial behaviour or a serious bullying incident to a member of staff, a member of the leadership
team must be informed. In the vast majority of cases they will involve school’s Safer Schools Police
Officer who will then follow agreed police and school procedures.
In addition, if the Headteacher considers that the misbehaviour is linked to student suffering or
being likely to suffer significant harm, the school’s safeguarding policies will be followed.
12.2 School Organised Visits
For health and safety reasons, very high standards of behaviour are expected on school residential
and day trips. School will use the same behaviour sanctions that are applied to incidents of
misbehaviour that occur on school site.
12.3 Travel to and from School
Where bad behaviour occurs when a student is travelling to and from school, the school reserves the
right to issue a fixed term exclusion, bus ban or detention particularly in relation or violent conduct
e.g. a physical assault or bullying incidents. The full Stages system will apply.
Students are encouraged to wear their school uniform correctly when travelling to or from school
and must not be involved in behaviour that could adversely affect the reputation of school. For
example, students are discouraged from smoking on their journey to and from school. If they are
found smoking at or near school premises the Stages system will be used
Misbehaviour on school bus will result in school behaviour policy sanctions being applied.

13. Governing Body Behaviour Panel
There is extensive guidance on the procedural aspects of panels in the DfE’s Exclusion guidance for
schools. The school will follow the guidance as detailed in this document.
The Governing Body has a duty to consider parents’ representations about an exclusion. A meeting
of the Behaviour Panel will be convened by the Governing Body when:
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▪
▪
▪

the exclusion is permanent
a student has received over 15 days of exclusion in one term;
It would result in the student missing a public examination or national curriculum test.

The Behaviour Panel will comprise of three members of the Governing Body who can hear the case
impartially. The Behaviour Panel can uphold an exclusion or direct the student’s reinstatement,
either immediately or by a particular date. If a member has a connection with the student, or
knowledge of the incident that led to the exclusion, which could affect his or her ability to act
impartially, he or she should step down.
13.1 Process
The meeting must be convened between within 15 school days after the date of receipt of notice to
consider the exclusion.
The clerk will circulate the paperwork for the Behaviour Panel meeting to all parties invited to attend
at least five days in advance of the meeting.
The parent or carer has the right to attend the meeting, and / or make written representations. This
should be submitted to the Clerk as soon as possible before the meeting. The parent or carer may
bring a friend or a legal representative if they wish.
The Headteacher, a member of the Senior Leadership Team, the student’s Learning Manager and the
Local Authority Exclusion Team Manager may also be invited to attend the meeting.
Within one school day of the meeting, a letter will be sent detailing the decision of the Behaviour
Panel. Following a permanent exclusion, the letter will also detail the procedure for appeal, which
will be heard by an Independent Appeal Panel convened by the Local Authority.
The parent or carer has 15 school days after the day on which notice in writing was given of the
Behaviour Panel’s decision.
13.2 Independent Appeal Panel
The Local Authority will have in place an Independent Appeal Panel and a parent or carers’ right to
appeal to this Independent Panel will be outlined in the letter following a permanent exclusion being
upheld by the Governing Body. The legal time frame for an application to appeal to the independent
panel is set out in the guidance.

14. Police
Royds will involve the police in all matters where criminal activity has taken place or is suspected of
having taken place. In addition, Royds will inform the police of any intelligence which may support
the police in preventing or tackling criminal activity.
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A student and his or her family have the right to contact the police if they feel that a criminal offence
has been committed.

15. Safer Schools Police Officer
A Safer Schools Partnership is a formal agreement between school and police to work together in
order to keep young people safe, reduce crime and fear of crime and improve behaviour in schools
and their communities.
All Safer Schools Partnerships aim to ensure:
▪
▪
▪
▪
▪
▪
▪

the safety of students, staff and school site and surrounding areas.
help for students to deal with situations that may put them at risk of becoming victims of
crime, bullying or intimidation, and to provide support to those who do.
focussed enforcement to demonstrate that those who do offend cannot do so without facing
the stages of their actions.
early identification, support and where necessary challenge of students involved in or at risk
of offending.
improved standards of student behaviour and attendance, and less need for exclusions;
more positive relations between students and the police and between students and the
wider community.
effective approaches to issues beyond school site that negatively impact on student safety
and behaviour.

The Headteacher and staff retain their responsibility for school discipline and behaviour though look
to their Safer Schools Police Officer (SSPO) for support and advice as necessary. The SSPO remains
an operational police officer and will make his or her own decisions on when and how to intervene
where the law is threatened.
Further information on the role of Safer Schools Partnerships can be found in the Safer Schools
Partnership Guidance document available online.

13. Malicious Allegations Against Members of Staff
Allegations of abuse will be taken seriously, and the Local Authority state that they will deal with
allegations quickly in a fair and consistent way that provides effective protection for the student and
supports the person who is the subject of the allegation.
Every effort will be made to maintain confidentiality and guard against unwanted publicity while an
allegation is being investigated. Suspension will not be used as an automatic response when an
allegation has been reported.
If an allegation is shown to have been deliberately invented or malicious, the Headteacher will
consider whether any disciplinary action, including permanent exclusion, is appropriate against the
student who made it, or the police should be asked to consider whether any action might be
appropriate against the person responsible, even if he or she was not a student.
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Appendix 1: Home School Agreement
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Appendix 2: Stages of Behaviour Guidance

S5 Exclusion
S4 Restore and Reflect
S3 Detention
S2 Formal sanction and
restorative conversation

S1 Formal warning
Verbal reminder

1. If you don’t follow Classroom Rules
Teachers have many behaviour management strategies available and these will always be deployed with
positive assertive ‘Royds’ language before any formal sanction is given.
If you are not following the classroom rule, your teacher will individually give you a “Verbal Reminder.”
This is the sign for you to change your behaviour. If you continue to disrupt the teaching and learning in
the classroom, your teacher will follow the Formal Stages of Behaviour.

2. S1 Formal warning
The first misbehaviour leads to S1 formal verbal warning.

3. S2 Formal sanction and restorative conversation
The second act of misbehaviour leads to removal from the classroom to the department ‘matrix’
room. Before exit the teacher will give you a removal sheet with a work pack for you to complete
in the lesson.
At the end of the lesson it is your responsibility to return the completed work to your teacher. At
this point your planner will have one of two stickers placed into it:
▪
▪

•

A blue sticker detailing the date and time of your detention and an S2 comment or
A green sticker which demonstrates that you have completed an appropriate amount of
work, and had a positive restorative conversation with the teacher to solve any problems,
and an S2 comment. You will not need to attend the detention, and you will be
congratulated on your maturity.
If you receive three S2 removals from the same lesson in succession, your class teacher will ring
home to speak to your parents.
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S2 planner comments can be issued for the following:
▪

S2R: Removal from a lesson

▪

S2U: Uniform – Failure to follow the uniform code unless you have a note signed by SLT or
Pastoral Leader.

▪

S2P: Planner not signed – Issued by Form Tutor.

▪

S2B: Behaviour – Issued both in lessons and around the school site for antisocial
behaviour such as horseplay, pushing or grabbing other students.

4. S3 Detention
▪

If your restorative conversation is not productive or amicable, the detention remains in
place as per the blue sticker. This detention will take place after school.

▪

Three S2B comments in per half term will result in a S3 Break detention.

▪

Three S2 comments in form time in a week for failing to have a planner signed will result
in a S3 Break detention.

▪

Six S2 comments in a week results in a S4 AM session in R&R.

▪

Receiving an S2 comment with no planner present will result in a S4 AM session in R&R.

5. S4 Reflection and Resilience
If you fail to return to the classroom after a Matrix room, this will be considered as an act of
defiance and you will receive a PM session in R&R.
If you misbehave in the Matrix room, the teacher will call ‘on call’ and you will be escorted to R&R
to complete the remainder of the lesson. You will sit in silence and will complete a piece of
reflective work.
Referrals to R&R can also be made for the following;
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Six S2 comments in one week
Truancy
No planner
Three or more S3s in one day
Poor behaviour towards another student
Failed after school detention
Smoking or passive smoking
Refusing to hand over a mobile phone (until 3.40pm)
Gross defiance
Violent acts towards another student.
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6. Fixed Term Exclusion
Serious breaches of the school rules will result in S5 Exclusions. These decisions will be at the
Headteacher’s discretion. The exclusion may be internal, external (off site at another school), or
fixed term.
Exclusions can be issued for the following;
▪
▪
▪

Verbal abuse to a member of staff
Failed/refused R&R
Unprovoked assault.

7. Internal Exclusion ‘Pathways’
Royds school has internal exclusion provision for Key Stage 3 and Key Stage 4 students onsite.
Students may be placed into either of these provisions at the discretion of the Senior Leadership
Team for a short or longer period of time dependent upon the nature of the difficulties. The
reasons for this will be carefully explained to you.
8. External Exclusion
Royds school works in partnership with other secondary schools in South Leeds. Occasionally,
students from Royds will be excluded to another school for one, two or three days depending on
the nature of the incident. You will be expected to stay in this schools R&R/ isolation room for
this period of time.
9. Disciplinary Panel
Students may be referred to the disciplinary panel once 15 exclusions have been issued in one
term. At the Disciplinary panel you, and your parents/carers will meet a panel of governors. This
sanction should be seen as a last resort before permanent exclusion and is a very serious
sanction.
10. Permanent Exclusion
Royds school reserves the right to permanently exclude a student if there is sufficient evidence to
do so. Permanent exclusion is usually reserved for acts of extreme violence against another
student or a member of staff.
Any other incidents
There are a number of incidents where there is no fixed sanction and decisions will be taken on a
case by case basis at the Headteacher’s discretion. These include:
▪
▪
▪
▪
▪

Dangerous behaviour
Homophobic, racist or sexist behaviour
Cyber incident
Violent behaviour, vandalism or graffiti.
Bullying.
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Appendix 3: Governors Guidance on Exclusions
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Appendix 4: Safer Schools Partnership Outcomes
Students will:
▪
▪
▪
▪
▪

feel safer, knowing that a police officer is on hand to help resolve conflicts and respond to
harmful behaviour;
learn more effectively as they grow more confident that they can attend school in safety;
find out how to avoid being drawn into crime and anti-social or extremist behaviour and learn
more about what the police do in the community;
receive support if they have been victims of crime and learn new skills to avoid being victims
and be safer on journeys to and from school; and
benefit from a positive role model through contact with the Safer Schools Police Officer.

Royds will:
▪
▪
▪
▪

▪
▪
▪

see improved student behaviour and attendance, and potentially fewer exclusions and
better academic achievement;
be helped to identify, challenge and support students most at risk of causing harm and
offending through benefiting from the professional expertise a police officer can bring;
receive support to identify and help students most susceptible to the messages of violent
extremism and / or gang culture, if these are particular issues in the area;
benefit from the specialist support the police can offer in dealing with screening students for
weapons, searching students for certain items, dealing with intruders to the school, including
any violent or abusive adults and dealing with incidents where physical force is needed to
control or restrain a student;
experience a calmer school environment which is more conducive to learning and achieving
and where all members of school community will feel safer;
integrate better within multi-agency teams, helping to support more effective interventions
with students and families; and
build better relations with the local community.

The police will:
▪
▪
▪
▪
▪
▪

see reductions in youth crime and anti-social behaviour, through identifying and dealing with
issues at an early stage in school;
see improved public confidence in local policing as a result of the relationships built through
Safer Schools Police Officers;
achieve improved efficiency and better use of police time in terms of prevention an early
intervention;
be able to better support and monitor prolific and other priority young offenders through
working with school and multi-agency teams;
be able to identify and support students and young people who feel threatened by crime and
anti-social behaviour;
have the opportunity to talk to young people about local crime issues – including if there are
problems around gang culture or group offending, weapon carrying or risks from violent
extremism; and

26

▪

build better relationships with young people and their parents, which will have significant
benefits in the wider community.

Parents / carers will:
▪
▪
▪
▪
▪

be more confident about their child’s safety in seeing an Safer Schools Police Officer on
journeys to and from school;
be reassured that any particular tensions in the local community such as racism, gang culture
or weapons issues will not be allowed to intrude on school;
if their student is at risk of involvement in anti-social behaviour or crime, know that the police
presence in school will help deal with this in an appropriate way;
be reassured that teachers have the support of police in ensuring good student behaviour
and attendance, and in tackling bullying; and
know that their child is being encouraged to trust the police and to take a responsible
attitude towards issues around crime.

Outside agencies and others will:
▪
▪
▪

benefit from the impact that Safer Schools Police Officers can have on helping them reach a
number of local and national targets, including measures on public perceptions of safety;
benefit from effective exchange of information. Schools and students services working more
closely with the police leads to more effective safeguarding arrangements; and
receive support for effective multi-agency working, including early intervention and
prevention strategies with students and families and (as appropriate) local Prevent and Deter
arrangements.

A Safer Schools Police Officer is a positive way for Royds to demonstrate its commitment to
promoting a safe climate of learning and to preventing crime. One of the key aims of the Safer
Schools Police Officer programme is to build more positive relationships between students and
police. Giving students a chance to meet police officers in school, away from some of the influences
of the street, can help to foster these relationships. This can then have benefits for the police when
encountering them in the wider local community.
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Appendix 5: Provision Map
All students need outstanding inclusive practice in the classroom. Where it is working effectively, the
waves model will have a funnelling effect, reducing through Quality First teaching the numbers
requiring Wave 2 intervention, and through Wave 2 the numbers who need more intensive and
individual help. This means that Royds will be able to target their resources more effectively, at
fewer children.
▪

Wave 1: Quality first teaching through differentiation in class. Wave 1 is about what should
be on offer for all children. There are the best way to reduce, from the start, the number of
children who need extra help with their learning or behaviour

▪

Wave 2: Targeted small group support for those pupils who need intervention as they are
achieving below expected levels.

▪

Wave 3: Specialist - Focused, individualised programmes for pupils working well below the
levels expected for their age.
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Appendix 6: Behaviour for Learning Matrix

Appendix F: List of Banned Items

